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CEFE training for illiterate and less educated entrepreneurs

The CEFE - Methodology (Competence - based Economies through Formation of Enterprise) devel-
oped during the past 30 years. Permanent adaptations to different conditions in the countries of
intervention, the consistent application of the experience gained in a new environment, an active
trainer community as well as the successful privatisation of this methodology from the former GTZ
(now GIZ) contributed to the fact that CEFE has become one of the world's leading small business
training programs with considerable success in more than 140 countries worldwide.

Nevertheless, in the past the large group of illiterate and less educated (would-be and existing) micro
and small entrepreneurs could not be adequately served by CEFE training programs. The large num-
bers of international technical cooperation projects in the areas of rural/economic development and
value chains –all users of the CEFE methodology - were blocked when targeting these groups.

Undoubtedly, the vast majority of the world's poor are illiterate! They usually undertake survival
activities in the informal sector and thus potentially represent the greatest imaginable target group
for CEFE interventions. Development specialists and training theorists had always dreamed of the
possibility to penetrate this huge market! But in vain in the past! However, recently a fully tested
CEFE training program for illiterates and less educated participants has entered the market, hence
closing this gap. With basic work in Bangladesh carried out in 1999, preparatory work has been done
that now begins to carry fruits because multiplication has started on the African continent since the
end of 2013 in two languages (October 2013: Nigeria, in English; November 2013: Morocco, in
French). Manuals for both languages are available with the author.

The general methodological features of this training programme are almost identical to those of the
conventional CEFE approach (action learning). They are characterised by the...:

 Identification of own entrepreneurial skills and characteristics including their practice and appli-
cation in daily life (throughout the duration of the training);

 Development of relevant entrepreneurial projects based on the participants’ own skills, real and
effective demand , availability of raw materials, own financial resources as well as existing and
potential competitors (selection criteria);

 Mastery of the calculator; simple accounting techniques (in – out – balance);
 Conduct of a guided market study carried out by the participants themselves with focus on sup-

pliers, competitors, potential customers and other relevant project-related information;
 Course understanding of entrepreneurial challenges such as seasonal fluctuations; average pro-

duction capacity (for the realistic calculation of monthly sales and costs), production and sales
costs , income calculation, cash flow requirements during the start-up phase and subsequent
determination of equity or credit requirements);

 Creation of a simple business plan (figures only!) and its presentation to local (micro) bankers
(for professional feedback and/or access to credit);

 Development of an individual action plan covering three months after the end of training.
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The specific methodology

Visualisation is the outstanding feature of this training. About thirty recurring symbols are perma-
nently used (such as: 5Ps <product, price, promotion, place, person>, various cost categories, simple
accounting, etc.) in order to assist the participants making their way through the entire training pro-
gramme.
The following models are embedded in the training:
 5 P's model (see above) , including a newly developed board game that focuses on these P's ;
 Chair Model with four legs representing (a) entrepreneurial skills , (b) financial resources, (c)

feasible project idea, and (d) effective demand; only stable and strong chair legs support the
safe seating area standing for the individual business project;

 House model with a solid financial base (foundation) , the four P's price, promotion , place and
product (side walls) and family influence (roof); during a localised role play all the before men-
tioned issues will surface and are heatedly debated by the group;

 Comparison of different feasible project ideas using the following main criteria: own compe-
tencies, financial resources, access to raw material, effective demand and competition. This step
could be skipped in case the participants are already in business (particularly for projects using
the value chain approach as a starting point).

The development of a particular medium has succeeded in finance, during which the participants
work with plasticised expenditure and revenue tables (carrying icons for each item).The use of erasa-
ble markers allows for errors and subsequent corrections. These tables are calculated for each month
and hence form the basis of the annual expenditure- and revenue calculation.
Participants will be trained daily in the use of the calculator1. As an option the calculator training can
be delivered during two hours on 3-4 days (spread over a few weeks) as a precursor to the actual
entrepreneurship training and might be coupled with the selection process in case potentially eligible
participants are identified at an early stage by the collaborating project. Hence, the participants are
enabled to perform their own accounting during the respective finance modules in the 2nd training
week. The calculator is used to evaluate the individual financial transactions during the training pro-
gram (several exercises with profit and loss), to compute business expenditures and income as well
as to assess private financial management (particularly female participants are interested in an im-
proved financial household management). In addition, participants with existing micro-enterprises
use the simple balance sheet with icons and the calculator to compute expenditure and income).
The low educational level of the participants requires more manpower compared to ordinary entre-
preneurship training programmes. With 24 participants 6 trainers are required, particularly during
the in-built calculator training and the finance module. However, with increasing training experience
and in the long run only 4 trainers are considered to suffice. For the other modules, 3 permanent
trainers can cope with the work load (see Appendix). Further cost reductions will be achieved provid-
ed that local NGOs can be qualified who permanently cooperate with the target groups.

For further information, please, contact M. Torsten Striepke (contorcon1@yahoo.fr),
CEFE Int. Chief Advisor)

1 Simple exercises referring to addition, subtraction, multiplication and division
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Appendix

Division into modules and trainer requirements

The experiences in Nigeria and Morocco have led to a proposal regarding the division of the entre-
preneurship programme into several modules spread over say 4 – 6 weeks. Among other advantages
for the trainees (time to practice learned issues, existing businesses may be maintained without
longer interruptions, more time to collect data and information, etc.) there will be pros for the pro-
jects, too, particularly in terms of reduced costs for human resources (see table B below), coverage of
larger groups (same modules can be conducted in parallel) or the built-in selection process. The ac-
tual entrepreneurship training (excluding module 0) may be reduced to 9 working days.

A Division into modules

Module 0: Selection of participants / calculator training 2 days
as a precursor to the actual entrepreneurship training

Module 1: Entrepreneurial skills (without project selection) 2 days
incl. project selection: 3 days

Module 2: Market study (preparation, implementation and follow-up) 3 days

Module 3: Crude preparation of the business plan (marketing, finance) 2 days

Module 4: Finalisation of the business plan (investments, cash flow) and presentation to
bankers, elaboration a 3-months personal action plan 2 days

The combination of modules 3 and 4 is an option focussing on a thorough preparation of the partici-
pants for the bankers’ presentation.

B Trainer requirements

The requirements regarding human resources vary depending on the respective module. For a group
of 24 participants the following number of trainers is required:

Module 0 : 3 trainers ( this module can be performed in parallel in several catchment areas in
order to identify an appropriate number of qualified candidates; those who fail in
the selection process grossly benefit from the mastery of the calculator)

Module 1 + 2: 3 trainers

Module 3: 6 trainers

Module 4: 6 trainers

For an effective training of trainers on-the-job, however, it is recommended to give preference to
the non-modular set-up of this entrepreneurship training programme.
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